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Presentation to Business Community 1 – Minutes (Rev. 2)
Sun., June 12, 2011 – 1:00 – 3:30 p.m. – The Map Room
REG. SQ. BUSINESS DISTRICT IMPROVEMENTS
ATTENDEES
· Business/property owners:

· Kathy Cauley, Murphy’s Tap Room & Katerbean

· Martin Greenwald, PittGlobal

· Marjorie Landale, The Map Room

· Todd Meyer, Square Laundromat & property owner

· Tina Shimenko, William Penn Jewelers

· Jerry Speer, Equity Real Estate

· Joanne Spence, Yoga on the Square

· Presenters:

· Danielle Crumrine, Tree Pittsburgh Executive Director

· Justin Hynicka, Nine Mile Run Watershed Assoc.  Greenlinks Director

· Alina Keebler, RSCA Board 2011 President

· Ann Kelton, RSCA Tree Chair

· Other:

· Kitty Brunkhorst, RSCA Board Membership Chair

· Andrew Lang, RSCA Edgewood Liaison

· Kathie Meyer, RSCA Business Liaison

· Darrell Rapp, RSCA Swissvale Liaison
· Nancy Hart, Resident
BUSINESS DISTRICT IMPROVEMENTS AND THE RSCA- BACKGROUND  (Alina Keebler)

· 2003 Vollmer Study:  Looked at traffic calming possibilities, many too costly or difficult to implement for a small non-profit like the RSCA.  
· Nov. 2005 Braddock Ave. Design Charrette:  Brainstorming session to identify and prioritize more doable strategies.  See http://www.regentsquare-rsca.org/charrette.htm

· Dec. 2005 Holiday Lighting:  First two years, a donation of strings of lights to each business owner, then contributions to funds raised by business owner to have lights strung on the trees, now an annual tradition. 
· 2009 Trash Cans:  Purchase of 6 trash cans with Regent Square logo
· 2010 Bike Racks:  Approval for the purchase of 5 bike racks (yet to be installed)

· 2011 Dead Tree Replacement:  Investigations into replacing dead and damaged trees

· 2011 Possible Enhanced Improvement Project:  A more comprehensive approach to tree replacement with other accompanying improvements in collaboration with:
· Tree Pittsburgh 
· W. PA Conservancy’s TreeVitalize Program
· Nine Mile Run Watershed Association
TREE PITTSBURGH INVOLVEMENT (Danielle Crumrine)
· A non-profit whose mission is to enhance the vitality of the City of Pittsburgh and its surrounding communities by restoring and protecting the urban forest through community maintenance, planting, education and advocacy.
· Emphasizes putting “the right tree in the right place” and increasing species diversity
· Has carried out a tree inventory City-wide and tree planting efforts in several business districts in area including Squirrel Hill, Lawrenceville, Larimer, & Downtown Pittsburgh.

· Will assist the Regent Square Business District Project by 

· Providing technical assistance for tree planting project
· Working with specific business/property owners on tree location
TREE VITALIZE INVOLVEMENT (Danielle Crumrine)

· A partnership of the PA Dept. of Conservation and Natural Resources and the Allegheny County Parks Department, Tree Pittsburgh, and the Western Pennsylvania Conservancy to increase public awareness of the importance of community trees, and to reverse the loss of tree cover in the state’s urban areas.  

· Is working with community groups, non-profits, and municipal agencies, with the goal of planting 20,000 trees by 2012 throughout the Pittsburgh region in order to improve quality of life and the environment. 
· Will assist the Regent Square Business District Project by:

· Planting between 10 and 100 trees based on certain criteria 

· Providing assistance with coordination of cutting and removal of pavement
· Providing tree stakes, ties, mulch, and “gator bags” or watering buckets
· Training “Tree Tenders”

· September 9, 2011, 4 p.m.: Application deadline for Spring 2012 

· Spring 2012: Application deadline for Fall 2012 (last scheduled planting) 
NINE MILE RUN WATERSHED ASSOCIATION INVOLVEMENT (Justin Hynicka)
· Mission:  the restoration and protection of the Nine Mile Run Watershed through citizen engagement, demonstration projects, and advocacy.
· To reduce the amount of stormwater runoff, NMRWA aims to increase permeable surfaces, install rain barrels and rain gardens and plant trees
· Will assist the Regent Square Business District Project by:
· Being the official Tree Applicant 
· Getting PA-1-CALL to locate underground utility lines
· Assisting with search for funding for permeable pavement
REGENT SQUARE BUSINESS DISTRICT PROJECT OVERVIEW (Ann Kelton)
· Condition of existing trees:

· Two are already dead in front of D’s Dogz
· Several have dead branches that can easily split off
· Several have poor leaf growth due to insufficient water and space for tree roots

· Several others will soon fail from tree grates cutting into trunks
· Some have had to be topped off due to low utility lines on Edgewood side

· Goals of project: 
· Make business district more attractive to customers and residents

· Reduce street noise

· Increase shade and reduce air conditioning costs

· Remove air pollutants

· Decrease storm water run-off

· Raise commercial and adjacent residential property values

· Tree planting effort:

· Replace dead, damaged, failing and poorly located trees

· Add trees to areas where none exist

· Enlarge tree pits to the minimum required 30 sq. ft. so that trees can thrive

· Plant smaller trees under utility lines on Edgewood side (to avoid top-pruning) and shade trees on Swissvale side (where no utility lines exist)

· Provide a variety of species (currently a mono-culture of Bradford pears)

· Locate trees as close to parking lines as possible so that car doors don’t hit them
· Will not cost anything to the business or property owner

· Related efforts:

· Protect tree roots by installing tree guards and, if possible, permeable pavement between tree pits

· Assure that trees will be watered as needed

· Devise lighting approach that is tree friendly
· Challenges & opportunities

· Business/property owner buy-in
· Collaboration with two different municipalities (Edgewood & Swissvale)

· Funding for “related efforts”

· Immediate Next steps (see more detailed Proposed Schedule)
· Communicate project information and gather feedback from business and property owners not attending presentation

· Obtain cost estimates for “related efforts”

· Finalize project’s scope of work, phasing, and scheduling
· Obtain signed consent forms from impacted business and property owners

· Obtain written approval from municipalities

· Submit tree application

COMMENTS/SUGGESTIONS FROM ATTENDEES
· Signage:

· Some worry that trees may cover store signage at 1st & 2nd floors; others feel that no one looks up at 2nd story signage any way; some businesses in 2nd floors appreciate looking out at trees as well as the air conditioning savings from their shade
· Use more columnar varieties & locating trees strategically
· Trees will slow traffic so that passers-by are more likely to see stores
· ADA access:

·  Needs to be maintained between trees and outdoor eating areas
· Underground utilities
· Run conduit between tree pits for electric lines (now or in future)

· Move all utility lines underground at this time

· Install underground irrigation at this time

· Lighting 
· Need not be in trees in conventional way 
· Maybe aimed at trees, on tree guards,  or on buildings 
· Could be something artistic 

· Duquesne Light may have grants for streetscape lighting efforts
· Tree guards 
· Make tall enough that they aren’t a tripping hazard

· Someone needs to check with insurance companies about liability

· Make sure that tree guards do not inhibit car doors from opening

· Tree size 
· Install the fullest grown tree possible (3” caliper better than 2”)

· Some would like same size trees on both sides so that lighting them looks the same; this would not matter if the lights are not on the branches
· Tree maintenance

· Wonder if trees need to be pruned, and if so, who will prune them

· Make sure that trees are kept watered during June, July and August in the first two summers
· Communicating with other businesses and property owners: 
· Provide packets of info to each with illustrations, plans, etc.

· Provide only the two best options for plans, lights, tree guards, etc.; more than that and it’s confusing

· Consent forms

· Important to get property owners, not just business owners who rent their space to sign consent forms

· Even though sidewalks are the property owner’s responsibility, they are actually not on private property but on the public right-of-way.  

· Technically, a municipality could plant trees on a public sidewalk without the adjacent property owner’s permission;  however, Tree Pittsburgh does not plant trees without property owner’s permission.

ATTACHMENTS

· Letter to Regent Square Business or Property Owner

· Proposed Street Tree Location Plan

· Proposed Schedule (draft)

To review materials presented at this event and any future developments,

check the RSCA website:  www.regentsquare-RSCA.org
For additional information, contact Ann Kelton:  akelton@verizon.net or 412-412-244-5722

